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THE THESIS

KovaWorks builds Al-powered platforms that reduce friction in everyday
human life without creating dependency.

The business model: build the consumer product to prove the engine
works, then license it as infrastructure to the organizations that already
serve those humans at scale.

The Instacart model applied to Al. Partners connect their inventory
once. No custom development per partner. One integration, permanent
distribution.

THE FIX SUITE — ONE ENGINE, FOUR PRODUCTS

Partners connect inventory via API. No custom development per
partner. One integration, permanent distribution.
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FixDinner — Live. 147 signups, 7 paying, $0 ad spend.

FixCocktail — Q3 2026. What to make with what is on your shelf.
FixDessert — Q3 2026. Chemistry-aware baking, global techniques.
FixLunchBox — Q4 2026. Multi-person meal prep with evolving child
preference profiles.

First B2B target: Farm Fresh to You, 80,000+ California households.

THE THREE LAYERS CURRENT TRACTION

THE FOUNDER

Emilie Sholomytska
17 years at the intersection of operations, technology, and the humans
who resist both.

Founded MediSys Consulting 2008, ran it nine years. Capgemini
Bordeaux 2018. EDF Renewables North America. Left deliberately in
2025.

M.S. CS, CSUS - B.S. CS, Paris - Lean Six Sigma Green Belt - Certified
Scrum Master.

Shipped FixDinner solo in two months: zero engineers, zero external
funding, live on App Store with paying subscribers.

CACHEQUEST — HERITAGE DISCOVERY PLATFORM

Every city has secrets. CacheQuest finds them. Heritage discovery
for curious travelers and locals alike.

Validated model: Terra Aventura, France, 2011 to present. 3 million
users, 700+ routes, average 5 routes per player.

GPS-guided routes - riddles - physical cache - logbook - badge earned.

Al drafts route narratives at $200 to $500 per route vs $3,000
traditional. Human reviews for accuracy. Route requests are database
calls, not Al calls.

Sacramento pilot: Visit Sacramento - Preservation Sacramento -
Sacramento History Museum - California Indian Heritage Center.

PLATFORM THESIS

Fix Suite — home life. What to cook, drink, 147 FixDinner signups KovaWorks is not building apps. It is building
bake, or pack. infrastructure.
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CacheQuest — physical world. Curiosity ying Fix Suite: Al suggestion engine for any
about the place you live in or are visiting. $0 Ad spend ingredient-to-output problem.
Vote with your dollars — civic layer . : Di

y : y $0 External funding CacheQuest_. D|§cgvew platform for any
(concept stage). A real say in where your place-based institution. They supply places
taxes go. 2 mo Time to ship and narrative. The engine handles the rest.
Al at the service of human agency. Not 5 Languages Data asset: Preference graphs and

replacing judgment. Making it easier and
more connected to the real world.

movement data that compound with scale
and cannot be replicated from zero.
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